
 

One-Day Lean & Green Seminar Programme 
 
 
09:30  Registration, Tea & Coffee 
 
10.00  The need for Environmental Management and Lean 

Public Services. Review and limitations of current 
Environmental Management approaches. 

 
11.15  Refreshment Break 
 
11.30 The Lean approach; origins, benefits and applicability 

in the Public Sector. Case studies and benefits 
achieved from Local Authorities, Healthcare, the 
Probation Service and Government Departments. 

 
12.30  Lunch 
 
13.30  Bringing the Lean and the Green issues together; 

Research and application in the USA, and 
applicability to the UK Public Sector. The integrated 
Lean/Green toolkit. 

 
14.30  Refreshment Break 
 
14.45  Applying Lean to help become Green; Application 

approaches and getting started. 
 
15.30  Summary, Delegate Issues and Close of Course 

 


