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One-Day East Midlands Lean & Green Course Programme 
 
 

09:30  Registration, Tea & Coffee 
 
10.00  The need for Environmental Management and Lean 

Business Operators. Review and limitations of current 
Environmental Management approaches. 

 
11.15  Refreshment Break 
 
11.30  The Lean approach; origins, benefits and applicability in 

East Midlands Businesses. Case studies and benefits 
achieved. 

 
12.30  Lunch 
 
13.30  Bringing the Lean and the Green issues together; 

Research and application in the USA, and applicability 
to the East Midlands. The integrated Lean/Green toolkit. 

 
14.30  Refreshment Break 
 
14.45  Applying Lean to help become Green; Application 

approaches and getting started. 
 
15.30  Summary, Delegate Issues and Close of Course 
 


